NEWSLETTER
The Michael Sieff Foundation

         working together for children’s welfare

After a busy, exciting and successful year for the Foundation, progress continues to be  made on wide-ranging initiatives - with everything we do focused on helping children and young people in need.  This newsletter highlights our main activities.  
· ANNUAL CONFERENCE:   Our three-day September 2004 conference on Action for Children was a topical, searching, in-depth study of issues in the new legislation which launches a long-term programme of change for children - requiring unprecedented partnership, commitment  and multi-agency collaboration.  The emphasis was on working with others - the key feature of all our influential annual conferences.  Leading speakers and delegates came from central and local government, the professions, business and academia, the care services and voluntary organisations and the conference was over-subscribed.  

The conference report includes action recommendations for delivering effective children’s services, information strategies, skills training and public relations activities to engage communities and professionals.   

· YOUNG OFFENDERS STRATEGY GROUP:   Prison doesn’t stop kids committing crime.  Jobs and stability do!   Prison doesn’t work because most young people leaving Young Offender Institutions return to crime.  But by helping with life problems - education, recreation and sport, training and jobs - we can reduce crime.  Society wins.  The kids win.  Isn’t that the better way!   We formed  the Young Offenders Strategy Group to follow up the recommendations of the Foundation’s five consecutive  conferences since the year 2000, focused on preventing young people offending and re-offending and making communities safer.  

Fundamental rethinking to bring about major change is overdue.  Our priority attention is lobbying - to replace the present failing incarceration system with  a welfare-centred approach.  Most young offenders come from violent or broken homes, have received ineffective help for mental health problems and have been excluded from school.  Yet they have similar needs to all young people.  They need education and jobs and some stability in their lives. If society really wants less crime, more support is needed to help them get back into school and work. 

After an hour-long exchange of views with Youth Justice Board chairman Professor Rod Morgan, he volunteered the view that “our agenda is not far removed from yours.” One joint way forward he suggested is to study the forthcoming sharp-end study by Manchester University on the activities of Youth Offending Teams and we will do this - and more.  We are working on a strategy to involve the Home Office,  other linked departments and the Youth Justice Board on what we consider to be key issues to help prevent offending by young people so that they contribute to society and are not a threat to communities. 

2/STRATEGY CONCERNS…

STRATEGY CONCERNS:  We responded (in February 05)  to the Youth Justice Board’s Strategy for the Secure Estate for Juveniles by stressing our  major concern:  the continuing over-emphasis on criminalisation and enforcement, instead of a welfare-centred solution which is most likely to be effective.   We propose  two major reforms: 
· to extend the YJB’s responsibility to young offenders in the age group 18-21, whom the House of Commons Home Affairs Committee also consider to be overlooked;

· to turn Young Offender Institutions into ‘secure schools/colleges’ to educate young people and provide job skills, combined with the right facilities for recreational/sporting activities.  

The priority activity  should be prevention - by taking the initiative with other responsible authorities for implementing  a co-ordinated action programme to ensure disadvantaged young people are identified and educated.  Alarming numbers of youngsters are missing from school and excluded without adequate alternative arrangements.

Early intervention is arguably the most effective way to keep youngsters out of crime, with clear leadership of a co-ordinated approach by all authorities and agencies.  This will ensure community support and follow-up action with, if necessary, a choice of:  family support, voluntary care, fostering, or in rare cases, a residential psychiatric unit - knowing that psychiatric disorders are linked to anti-social behaviour.  

The real opportunity  to be grasped and the stark need for it are particularly evident from findings in the Juveniles in Custody report.  The researchers, who visited 21 Young Offender Institutions, found that the great majority of prisoners under 18 [91% of boys and 89% of girls] wanted to stop offending in the future - and nearly a half of them had already been in custody before.

· ORGANISATION: Our activities are increasing and the  Foundation’s organisation has been re-focused to continue to carry them out effectively.  Our Founder, Lady Elizabeth Haslam, is responsible for Special Projects.  Rupert Hughes, a former Trustee, is responsible for conferences.  The Trustees are:  Richard White (Chairman),  Peter Harris, David Jefferies and Dr Eileen Vizard,  
SPECIAL PROJECTS
· AT ONE:  Sixteen organisations* who have helped many hundreds of disadvantaged young people at risk, are already involved in this  major new initiative.  These like-minded charities, with a common cause, have everything to gain from working together within an umbrella organisation - and this is happening for the first time. They are doing incredibly important work which is scarcely recognised and poorly funded by Government and agencies.  

A Steering Group (chaired by Lady Haslam with Youth at Risk chief executive Neil Wragg, Team First 2000 Trust chairman Robert Brooke and Direct Communications chief executive Norman Woodhouse) organised a full day workshop on 6 June 2005 to decide the way ahead.   





















3/AT ONE… 

AT ONE is a federation with the following agreed prospectus and objectives: 
· We are a group of independent organisations dedicated to helping disadvantaged people at risk, particularly the young.

· Member organisations focus in different ways on attitude and behavioural change and on motivation, life skills and personal development, enabling individuals to build  fulfilling lives and to achieve their potential.

· Member organisations aim to:


-  provide support, practical help and guidance to people in need;

-  share best practice and lessons learnt;


-  share experience and information for mutual benefit;

        -  refer any individuals to other members to ensure they receive the most appropriate 

   support and training;

        - work in partnership with Government and others committed to similar objectives.

· We lobby public and private organisations including politicians, Departments of State and charities in order to:

-  inform them about the work of member organisations;

-  seek their commitment and financial support;            

        -  widen the debate.

* Other organisations involved are: Arc Theatre (Barking, Essex), Believe (Bristol), Chrysalis Community (London), Columba 1400 (Isle of Skye), Dance United (London),  Hanover Foundation (London), Kikass.tv (London), Life Change UK (Highampton, Devon),  Morning Star Trust (Chatham), Raleigh International (London), Streets of Growth (London),  Taste for Adventure Centre (Credenhill, Hereford), Team First (Poole, Dorset), Teens & Toddlers (London), Youth at Risk (Royston, Herts), The Wilderness Foundation (Essex)

· HOME OFFICE CONSULTATION PAPER ON PROSTITUTION:  We have responded to the Home Office consultation paper on prostitution (entitled Paying the Price) because of the alarming facts about the sexual enslavement of children.  Nearly 75% of both sexes were drawn into prostitution before their 18th birthday and 45% were sexually abused as children. It is totally unacceptable that 5,000 children are prostitutes.  Actions called for in our response include:
· The role of schools is crucial.  Ensuring all children complete full and vigilant schooling is arguably the most effective route to prevent them being coerced into prostitution or, through continuing community intervention, enabled to exit from it.  Implement a simple, effective reporting system to alert responsible authorities in the community to act when children are missing. 
· The Home Office should take the lead to commission a resource package of practical guidance targeted to assist statutory and voluntary bodies.  The action package needs to encourage uniform action for exiting as well as preventing child prostitution, highlight effective case studies of best practice and introduce training programmes. 
· We disagree with the view in the consultation paper that there are compelling arguments for retaining the offence of loitering or soliciting for under 18s. Child victims of abuse must not carry the stigma of criminal records which prevent them leading normal lives by being denied job interviews, holding bank accounts and other basic opportunities. 








4/ Pimping children….

· Pimping children is an evil activity which demands maximum sentences, seizure of assets and names entered on a register, similar to paedophiles, and their whereabouts closely monitored on release.  Impose severe penalties for child pornography because of its link to child prostitution.
· The UK Government should initiate a yearly conference of the responsible government departments in EU member states to share ideas and look for common goals to prevent the commercial sexual exploitation of children and to pursue international co-operation.

· PRISON INITIATIVES:  Other successful initiatives by The Michael Sieff Foundation are providing skills training at two prisons,  with the prospect of adopting similar schemes elsewhere to prevent re-offending:

SPORT -  Thanks to the ready co-operation of Sir Alex Ferguson, we helped the Prison Service organise a half-day visit by Manchester United leading trainer Dave Bushell and Premiership  team player Wes Brown to Hindley Young Offender Institution, near Wigan on 11 November to coach and motivate young footballers.  This first sporting celebrity event at the prison, created great interest among the 460 young inmates, management and staff.  

An immediate result is that the ‘star player’ in a five-a-side competition – due for early release - is being considered for training at Manchester United’s Academy, to help him join a professional club. MU have been invited to ‘adopt’ the prison by returning there regularly.  

We are actively encouraging other Premiership clubs to link up with their nearest YOI. 

We asked why the five-a-side game at Hindley had to be played on a small, all-weather pitch, yet on prison land there’s a large sports field - water-logged, derelict and abandoned.  It will cost £300,000 to reclaim and – with support from the Football Foundation - we are urging the Home Office to restore it.  It would greatly raise morale and there’s the  prospect of training the young inmates to work on it.  

FAN-MAKING AT DOWNVIEW PRISON, SURREY - An expert trainer at the world’s leading Fan Museum at Greenwich, and another member of the staff skilled in handicrafts, are providing training - the first practical outside help received by this new women’s prison.  As it develops, we will discuss how to extend the concept to other prisons.  
· A SECOND CHANCE:   This important initiative is to help provide training and jobs for young offenders.  The first video of case studies shows there are employers prepared to take them on.  This video and the first national register - of employers offering training and jobs interviews - has been sent to all YOIs.  The second video - including short interviews with heads of the leading employer organisations  - is aimed at employers throughout the country, to  persuade them to join the register.  We are pleased to have transferred this initiative to National Grid Transco Foundation who are active at Reading Prison and elsewhere and have the follow-up resources to ensure success. NGTF propose to launch the employers’ video and an expanded register during 2005. 
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